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Churnet View Middle School Coronavirus (COVID-19): catch-up funding plan 

 

Catch-up plan 

School name:  Churnet View Middle School 

Academic year: 2020 2021 

Total number of pupils on roll:  

Total catch-up budget:  First installment: £8,820 Second installment: £13,770 Third installment: 

£16,130 

est 

 

Total 

£38,720 

Date of review: November 2020  

 

 

Teaching and whole-school strategies 

Action Intended outcome Estimated impact Staff lead Cost  Comments 

Quality first teaching 

supported by evidence 

informed CPD for 

teachers and support 

staff.  

To improve the quality 

of teaching- both the 

implementation and 

the planning.  

To ensure that attainment 

across the curriculum is 

maintained. 

To close any gaps in 

pupils’ 

SLT 

Department 

Leads 

Subject staff 

Support Staff 

 New Ford 

£1250 and 

White Rose 

£927 

New Ford Model and 

continued 

implementation of 

planning in English 



2   
 

Last updated: 10 November 2020 

 

 

 

 

To improve outcomes 

for all pupils in school 

and mitigate the 

impact on progress of 

pupils being out of 

school for 6 months 

due to Co-Vid  

 

attainment/progress 

caused by lockdown 1.  

To aim for all pupils’ 

attainment/progress to be 

inline with national 

expectations.  

 

 

 

 

 

 

 

 

Continued access to 

White Rose Training in 

Maths 

Accessing Trust Level 

CPD 

Identification of CPD 

needs through 

appraisal. 

NQTs to access in 

school mentoring. 

Over staffing of 

teaching staff for the 

Autumn Term and 

some of the Summer 

Term to allow 

capacity for 

interventions and 

mentoring of NQTs.  

 

 

  

A broad and engaging 

curriculum that focuses 

on vocabulary 

acquisition and closing 

the vocabulary gap. 

 

 

To improve progress in 

reading in line with the 

School Development 

Plan so that it breaks 

down barriers and 

supports pupils in 

accessing a range of 

subjects effectively.  

 

To begin to close gaps in 

pupils’ progress and 

attainment caused by 

lockdown 1 and the 

disruption caused by Co-

Vid. 

To aim for all pupils’ 

attainment/progress to be 

inline with national 

expectations.  

SLT 

Department 

Leads 

Subject staff 

Support Staff 

 

 

Additional 

TAAs -  

£15,250 

Whole school reading 

plan which includes 

CPD for staff and a 

whole school 

approach.  

New Ford Model and 

continued 

implementation of 

planning in English 

Continued access to 

White Rose Training in 

Maths 

Accessing Trust Level 

CPD 
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Identification of CPD 

needs through 

appraisal. 

NQTs to access in 

school mentoring. 

Learning Journey 

model used in each 

department with 

clear links to: context, 

Cultural Capital, cross 

curricular 

opportunities. 

 

Pupils taught in mixed 

ability groups across 

subjects so that 

differentiation is in 

place. This also 

encourages mastery 

for the more able 

pupils and allows 

lower ability pupils to 

experience the 

vocabulary and peer 

support of their peers.  

Whole school focus on 

reading to support 

development of 

comprehension and 

decoding skills.  

 

 

To improve progress in 

reading in line with the 

School Development 

Plan so that it breaks 

down barriers and 

supports pupils in 

accessing a range of 

subjects effectively.  

 

To begin to close gaps in 

pupils’ progress and 

attainment caused by 

lockdown 1 and the 

disruption caused by Co-

Vid. 

To aim for all pupils’ 

attainment/progress to be 

in line with national 

expectations. 

Head of English 

SLT 

 

Half of 

accelerated 

reader in this 

and in PP 

strategy.  

£2536 (50%) 

 

 

Purchasing of 

Accelerated Reading 

in order to promote 

whole school 

reading. Use of STAR 

reading tests so that 

progress in reading (in 

addition to teacher 

assessments) can be 

done every term. Use 

of AR to identify the 
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appropriate level of 

book for each pupil 

to ensure they can 

access a text or have 

a suitable level of 

challenge.  

Office 365 used as a 

platform to ensure 

pupils and parents are 

familiar with it and can 

access it readily if 

needed. This is involving 

coaching pupils in using 

it and communicating 

support guides to 

parents.  

 

To empower pupils to 

use technology to 

access the curriculum 

using various 

platforms. 

For pupils to be 

competent in their use 

of technology to 

submit work and 

receive feedback or 

access lesson 

resources.  

To support pupils and aim 

for gaps in learning not to 

widen further in the event 

that pupils have to self-

isolate or there is a partial 

closure of a year group 

etc..  

Whole-school  £ 0 In house 

training 

delivered. 

Head of 

Computing 

and IT 

Technician.  

Training delivered by 

staff in computer 

lessons and 

reinforced by the 

primary teachers to 

Key Stage 2 as they 

are the least familiar 

with Teams.  

Staff to trail setting 

homework for classes 

through Teams to 

identify any issues 

families may face 

with access to it.  

Staff completed 

training on the impact 

of trauma on pupils due 

to Co-Vid and support 

pupils accordingly 

within the classroom 

where possible.  

Mental Health First Aid 

Training also 

completed.  

 

To support pupils in 

school with the impact 

of the trauma of Co-

Vid so that this is not a 

barrier to their learning 

in school and gaps in 

attainment do not 

widen further because 

of it.  

To utilise the resources 

and practices from 

the mental health 

training to support 

pupils and inform a 

whole school 

approach to 

To have a positive impact 

on attainment and 

progress as staff will be 

more aware of things to 

look for and the best 

course of action to take so 

that pupils’ emotional well-

being is managed and 

does not become a 

barrier to their learning.  

Whole-school  £0 

 

Use of 

existing staff 

to lead on 

sharing 

training 

across all 

staff and 

using 

resources to 

support 

pupils.  
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addressing mental 

health needs.  

Quality assurance that 

supports curriculum 

development.  

 

To ensure reasonable 

adjustments are being 

met in order for pupils 

to make the necessary 

progress/attainment.  

To evaluate the 

effectiveness of planning, 

marking and the new live 

marking systems, and also 

the whole-school focus on 

reading.  

 

SLT, Heads of 

Department  

£0 no 

additional 

cost already 

factored into 

budget 

It has been necessary 

to reduce the 

monitoring and 

evaluation timetable 

due to the impact of 

Co-Vid throughout 

the academic year 

so far.  

Deliberately reduce 

workload for staff (eg 

reduced meetings and 

duties) to aid staff well-

being and enable high 

quality responsive 

teaching.  

 

To have a positive 

impact on staff well-

being to ensure a 

work-life balance 

under extremely 

difficult 

circumstances.  

To allow staff adequate 

time to complete the 

essential aspects of their 

roles well.  

SLT, whole 

school.  

See 

additional 

cost above 

for additional 

support staff.  

 

 

Continue to provide 

teaching staff and 

support staff with 

relevant CPD which 

supports the continued 

development of 

teaching and learning. 

This includes facilitating 

staff attendance at 

Trust level support. 

To continue to upskill 

staff and ensure that 

they have the 

confidence and 

competence to work 

effectively within their 

remit.  

 

To work with 

Challenging 

Education to review 

PP and SEND provision 

for the most 

disadvantaged pupils.  

To be able to offer pupils 

further interventions, 

particularly SEND ones, 

which will help to close 

gaps in 

progress/attainment.  

 

To have a positive impact 

on reading, which will lead 

to breaking down barriers 

for pupils to access work 

more effectively across the 

curriculum.  

SLT, Heads of 

Department.  

See costs 

above.  

 

Cost 

allocated 

from existing 

school 

budget?  
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Restructuring of the 

school day to support 

whole school reading 

strategies and well-

being.  

 

To provide pupils with 

more opportunities to 

read texts which are 

appropriate for their 

reading age and to 

recall their knowledge 

of them using the AR 

quizzes.  

To also provide pupils 

with the opportunity to 

be read to.  

To enhance a pupils’ 

cultural capital and 

broaden their reading 

experiences. To also 

support progress and 

attainment in reading 

through the 

encouragement of 

fluency, the acquisition 

and retention of key 

vocabulary and to provide 

opportunities for recall.  

SLT/ Whole-

school  

£0  Pupils are split into 

Author Groups- 

names are of famous 

authors- according to 

ability. This provides 

the opportunity for 

more targeted 

support where 

necessary. The 

majority of the staff in 

school, including 

members of SLT have 

an author group in 

order to make the 

groups smaller.  

Emphasis on vulnerable 

pupils being the 

responsibility of all staff. 

Seating plans to identify 

key vulnerable groups.  

 

To ensure that any 

adjustments pupils 

need will be made 

consistently by staff 

and ensure quality first 

provisions for pupils.  

To close any gaps created 

as a result of Co-Vid; make 

staff aware of any 

additional barriers (as well 

as existing ones) that 

pupils may have as the 

result of Co-Vid so that 

these barriers can be 

broken down, gaps can 

be closed and pupils can 

access the curriculum 

properly.  

Whole-staff Led 

by DSL, SENDCo 

and Assistant 

SENDCo 

£0  

Cultural Enrichment 

leader appointed for 

September 2021 

To support the whole-

school drive to widen 

cultural capital for 

pupils in school. This 

will support the 

aspirations of pupils 

which will then support 

progress and 

attainment.  

To broaden the 

experiences of pupils in 

school so that any 

inequality is bridged. 

To provide essential 

experiences and 

information for pupils so 

that they are prepared for 

Cultural 

Enrichment 

Leader  

£allocated 

from a 

separate 

budget.  
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their world outside of 

education. 

 

 Total spend: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Targeted academic support 

 

Action Intended outcome Estimated impact Staff lead Comments 
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Daily 

precision 

teaching for 

targeted 

pupils to 

support 

vocabulary 

acquisition 

and literacy 

skills. 

 

To provide reading and 

maths interventions for 

pupils identified as 

needing further support.  

To allow pupils to acquire 

key, high frequency 

vocabulary and have the 

opportunity to practice the 

retention of it so that they 

can then move on to the 

more complex skills such as 

decoding and 

comprehension. This will 

have a positive impact on 

progress and attainment.   

SENDCo/ Assistant 

SENDCo, TA leading 

on PT, Head of 

English and Tas 

 

See cost above for 

additional TAA time. 

Time for staff 

training. Training 

done in-house.  

The programme was initially 

intended to have a reading 

focus; however, we are now 

trialing the use of this strategy for 

maths too.  

Specific 

intervention 

programmes 

led by 

Teaching 

Assistants.  

 

To upskill staff to deliver 

interventions for pupils 

with a specific learning 

difficulty. The 

intervention is also 

appropriate for pupils 

with gaps or 

developmental delays 

and so it will support 

those pupils in closing 

any gaps or allowing 

them to achieve what 

they are capable of.  

To generate confidence 

and the expertise in staff to 

deliver specific interventions 

which will have a positive 

impact on progress and 

attainment. It will also allow 

the school to develop 

specialists in key areas so 

that we are able to meet 

the needs of certain pupils 

more effectively.   

Inclusion Team 

involved with the 

CPD for the specific 

programme.  

 

Cost of specific 

intervention 

programme £899 

 

Deployment 

of cover 

supervisors to 

support in 

lessons.  

 

Pupils are familiar with 

the staff in these roles 

and they are more 

familiar with the needs 

of specific pupils. 

Therefore, if lessons 

need to be covered, 

there is more 

consistency for pupils.  

This supports positive 

outcomes for both 

academic progress and 

social and emotional well-

being.  

SLT/Cover 

Supervisors.  

 

 HLTA hours for 

additional Maths 

class £8941 
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Transition 

Support for 

pupils 

coming into 

Year 5 and 

the transition 

to the next 

year group 

up for other 

years.  

This includes 

support from 

Bee Active.  

To encourage a sense 

of belonging in the 

school and support 

pupils in making new 

relationships with their 

peers and new 

teaching staff. To 

support any 

fears/anxieties that may 

act as a barrier to 

learning for pupils.   

Pupils will feel safe. 

It will impact positively on 

BFL, attainment and 

progress.  

Support the school in 

identifying any pupils who 

will need help moving 

forward.  

Cost covered from 

fund-raising and 

existing staff time SLT 

lead on Transition.  

 

Expansion 

and 

deployment 

of TAs.  

 

The employment of 

further Teaching 

Assistant Apprentices 

into expand the number 

of support staff support 

pupils and quality first 

provisions.    

Positive outcomes for 

academic progress and 

having the capacity to 

support those pupils who 

need it more effectively. This 

will also support the 

emotional well-being of 

pupils. There is an increased 

need for this due to the 

impact of Co-Vid and the 

potential trauma this has 

caused to pupils.  

SLT/Inclusion 

 

See above TAAS.  
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Additional 

guided 

reading 

lessons for 

Key Stage 2 

 

To provide pupils with 

more opportunities to 

practice the skills 

needed to access texts 

fully.  

 

To enhance a pupils’ 

cultural capital and 

broaden their reading 

experiences. To also support 

progress and attainment in 

reading through increased 

exposure and practice to 

reading strategies needed 

to access a text effectively.  

Head of English/ 

SLT/ Whole-school 

Staff have been 

directed from other 

duties to build in 

time for this.  

£0 

 

Pupils are split into Author Groups- 

names are of famous authors- 

according to ability. This provides 

the opportunity for more targeted 

support where necessary. The 

majority of the staff in school, 

including members of SLT have 

an author group in order to make 

the groups smaller.  

Pupil progress 

parental 

meetings and 

action plans? 

 

This has been placed on 

hold due to a further 

lockdown. However, the 

planning for this will 

resume as soon as 

possible.  

Improved parental 

engagement and support 

for pupils in order to identify 

any barriers for pupils and 

then to work together to 

overcome those barriers.  

Remote parents 

evening package 

£560  

 

Analysis of 

attainment of 

R,W, M on a 

termly basis.  

 

To identify gaps pupils 

have which need 

addressing. To support 

provision mapping and 

the allocation of 

resources.  

To improve outcomes for 

pupils in progress and 

attainment across subjects.  

SLT/ Heads of 

Department.  

£0 

 

Total spend: 

 

 

Wider strategies 
     

Action Intended outcome Estimated impact Staff lead Cost  Comments 
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Providing 

ongoing 

technical 

support. 

 

For pupils and staff 

to be self-sufficient 

and competent 

when accessing 

technology to aid 

pupil progress.  

To prevent further gaps 

from widening due to 

self-isolation of individual 

pupils or year groups. 

Pupils to be able to 

access the curriculum in 

a range of ways that will 

serve to support a range 

of needs.  

SLT Additional 

laptops and 

trolley - £10,199? 

School staff 

devices for 

home working 

£13,588 

Webcams and 

headsets for 

staff remote 

learning £1299 

 

Ensure pastoral 

contact home 

for 

disadvantaged 

pupils is 

maintained and 

also identifies 

barriers to 

engagement 

such as a lack 

of other forms of 

support or due 

to technology. 

 

Increased parental 

engagement and 

enhanced 

communication 

between school, 

home and external 

agencies where 

appropriate.  

To ensure that any 

barriers are identified 

quickly and prevented 

from having a negative 

impact on pupils socially 

or academically.  

 Parent app PS 

Connect MyEd 

£1200  

 

Cost of paper 

packs and work 

books to ensure 

any eligible 

pupils can 

access the 

remote learning 

£964 

The Inclusion Team 

will continue to 

have key pupils to 

contact home for 

on a regular basis 

as they did during 

the first lockdown. 

Feedback from 

families and pupils 

were positive of 

this approach as it 

encouraged more 

positive 

relationships and 

gave 

families/pupils a 

key person they 

could identify to 

support them if 

needed.  
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Increased and 

extensive 

outdoor learning 

provision 

 

To improve the 

outdoor space for 

pupils to give them 

a better experience 

in school and to 

broaden their 

Cultural Capital.  

The benefits associated 

with outdoor activity and 

challenge. Providing 

equipment or areas 

which are aesthetically 

pleasing also encourages 

pupils to have a more 

positive perception of 

school.  

Head of PE/ 

Bursar/ PP Lead/ 

SLT 

Covered under 

Sports Premium 

budget  

 

Pastoral support 

packages 

(internal and 

external)  

This includes 

staff time to 

work closely 

with external 

agencies such 

as Saplings, Rise 

and Dig Deep.  

 

To anticipate an 

increased need for 

services due to the 

impact of Co-Vid 

and the time pupils 

have spent away 

from school.  

To support the social and 

emotional well-being of 

pupils and to support the 

school in assessing pupils 

where a bigger need 

presents itself.  

To use specialist support 

to ensure that any 

barriers pupils have can 

be addressed in school.  

SLT/ 

SENDCo/Assistant 

SENDCo 

Increased TAAs 

to build in 

capacity  

 

Existing staff time 

to spend liaising 

with agencies.  

 

Safe spaces 

available for 

targeted pupils 

throughout the 

day.  

 

This has been 

restricted due to the 

risk assessments 

necessary in light of 

Co-Vid. However, 

this has been utilised 

to facilitate nurture 

spaces for pupils, 

phased returns or 

adapted timetables 

where there have 

been social and 

To support those pupils 

with additional needs 

beyond what can be 

provided within a 

classroom environment. 

To support those who 

have found the transition 

back to school after 

lockdown difficult and 

support their well-being. 

To manage the impact 

of Co-Vid on pupils 

Inclusion Team  As above TAAs 

building in 

capacity.  
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emotional or SEND 

needs.   

effectively and prevent 

trauma from having a 

negative impact on their 

time in school.   

Pastoral staff 

providing 1-1 or 

small group 

support for 

Transition into 

school and 

other pastoral 

BFL needs.  

 

As above  As above  As above  As above TAAs 

building in 

capacity. 

  

TLC space 

accessible for 

all pupils during 

the school day 

to provide 

nurture or 

restoration 

support.  

 

As above  As above As above  As above TAAs 

building in 

capacity. 

 

Raise awareness 

of ways parents 

can 

communicate 

with the relevant 

members of 

staff. All staff to 

have access to 

the school App 

Increased parental 

engagement and 

enhanced 

communication 

between school, 

home and external 

agencies where 

appropriate.  

To ensure that any 

barriers are identified 

quickly and prevented 

from having a negative 

impact on pupils socially 

or academically. 

 

Whole-school staff.  £0 no additional 

cost.  

 

 

The Inclusion Team 

will continue to 

have key pupils to 

contact home for 

on a regular basis 

as they did during 

the first lockdown. 

Feedback from 

families and pupils 
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to enhance 

communications 

and encourage 

praise.  

 

To ensure that parents 

feel informed and can 

support their children to 

access their education 

as effectively as possible.  

 

For the school to have 

positive relationships with 

families.   

were positive of 

this approach as it 

encouraged more 

positive 

relationships and 

gave 

families/pupils a 

key person they 

could identify to 

support them if 

needed.  

Staff provided 

with 

laptops/tablets 

to ensure that 

they have the 

technology if 

necessary to 

support pupils 

remotely. 

To enable staff to 

have access to 

technology readily 

to support remote 

learning and to 

support the use of 

MS Teams.  

Increased staff 

confidence with the use 

of technology.  

Bursar/School IT 

Technician 

School staff 

devices for 

home working 

£13,588 

Webcams and 

headsets for 

staff remote 

learning £1299 

 

 

Ensure our most 

vulnerable 

pupils have 

priority access 

to classroom 

teaching and 

online materials 

through 

providing 

access to 

technology.  

 

The pupils most in 

need of technology 

to have access to it.  

Those pupils can access 

work effectively and it 

removes a barrier to 

them engaging with the 

curriculum.  

DSL/Bursar/IT 

Technician 

Government 

provided 

laptops 

£0  

 

 

 Total spend: 
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